B B B

=

2 2 LA —OHERH

FHFZOPIPEED AR, EABETIEHCEAZK
<Hh, BHEETREEATHS., 2L, HE, #
WE AR U TARBETAICH T2 EnEL, &
HEMREEBICH LT E ZEER, BIZANREOMNE
icE EE ST, ABREOMEC O VT HHEMNICER
THbH., BEFORELECHT 2 HEEHRE O L EE
ThoLEENICH - & SEEBIEMAERITT.
)c@%ﬂmﬂmf,EETM,%¥ﬁ®ﬂ§&ﬁ¥®
FIRE E DT B LD ICT 5 EpEARA &S SRl
SN, THbb, MAEOEMMEARMES S
LAY AN

COMATRBICH ST 2 D20 T, 3 TIEE <
DEBENEFNOEREER LTS, BREOREIRR
A DOREICARL S 0H S, HEEVIBEEAVE
{Th, FnOAFRKABHECHETIERELSES
EZRODTHS.

SR E VS EEWHICHOEERD b & DA
REZELTE I TR - =7 VI —EIAEBT 5D
S EQHBYTHEASS, UITF, =7 vH—BdZoEiROE
AR VRO REEInA 7o,

(1) =7 vi—OH&RADER
=9, =/ LH— DS HEESEM (The Principle of
Integration) DEZEATEHLRIEENL SV, i,

RO B3 > 0B N ESEORINCEMT 5 &

EoTHOHSOREEES L& bR ERTES LD
gt a ol b E] THD, [(1—P.49, 2—55HZE
)., chBRHESHEEOERTH SN, hit20T,
SOXOC EAFEELTEPRRRSTNEED D,

(a) [EA] ok

Integration (#£4) &5 FEOEKIL, LiLoE#EH,
Shhsdkdic, BT iig, LEOKEDHEZREA
Y¥ZDLOOMIELPTTECETH S, KEOHE
EROIDICLENEEERIOTREL, T, X
DREIHD 72 IR B O B EER A HIECT 2 DT H A,
YOI EREDBEEREOWTEEZELLDTHY,
FEHRGEDS>DTH 5.

#L7T, cT7Til, ieokRi, i, ka

(17)

PNIPNE 2 g

H H =

2Xkic LTEZONTNS, Tibb,
1. REMSFOHELZERTEZALIICT AT L.

2. Zzhiid &bk (best) THBIEMFEARED
WINC-~THHTH &,

......

THD. UL, cOCEizARC, FHEMCE, B
HOMBONEERLTVA, bbb, REABEED
RINCT > THENT 3 &5 iy, chnskLTRE
OEFVERBBOTREHZOBESS - &b X {EK
INTVECETHHEIOICLTHBLTLTHS.

(b) &M 5< Y OMEEHE

=7 L H—OHARME T R s &id, crea-
tion of conditions (i3 b, &HEME) o &
THbH, [FHi] B sxTHEFEATHLPE, —20D
WA HSOERE LD, THbBL, COBAR &
2oL BL] EWNWSH T kicin s, hA¥EORIEKRED
EREmOHTIE, BEENEATH->THEET LD
T, Z0RDOEET DELEFUILR STV,
ST D BREFOEBTHS. £ LT, TORNES
S Y DiEgtETT B, XD EKEDEHEEKD
PHTTH D, SHAEER HEeELTL]l &5
EThY, TZzOHAEORMSLDELRTRL] 05
TETHY, HEDOEETL Y OIEHESZ DS
A OEHTH 5. creation of conditions such that ~
H~DXSicglE2{hENnSTETHY, T LA,
BDTHD. &L D DIDOEUBKERIIOTEH S,
E 2L, [MATE2X5REH3{bExEL] LV
5 OOEAFRETH 5.

3T, TOXINEHEIvEREREVIEE, £C
i, 20 &5 RS D OLEE g ST
W, ZOREREED [HERICK? B4 & OR

‘78| (The Principle of direction and control through

the exercise of authority) % [H/ER#E| (The Scalar
Principle) Clzi¥&EIZ2DEEAFEKTERVED
IR ADTHAH 5, HLUOEAE LTOHEREE L



A L El

BLFZ2LVIMBICILRENTVEEELS, ch
ICDVTIEBET b LIRS, AREICDNT b
LINTW3. Fiib b, LFZHETHE(controllable)
EATING [(1-P.47. 2-53EHEMH).

(c) HEATEPE & B @M

<7 VI — BHAFREIC AL AR E LT THEER
| = THEBRIC X 2y SRR 55 T 3 98,
COXEOEDERIT, [HEEER] Z@HEEMBOR
BTHD, MERBRBETEROFEMTHEZ LS &
AiCH B EARTNIE SRV, HEREDEEZDED
BHGFEEICBOTOEETER VT THL. LR
5, MARMIZMEEERT 203, SRS TICHERD
BEERZ R ICLTO AL TH S, =2 LH—i
(R OREICH - 2B E LTOREHFHERD
T, REFMBERLKAREOREILSZEE
FEELEEE R L EABFNITE OO, EBEZDL
D, HER—EAETET L5, BEZ0bDOLHDE
L, DHELGHDAT, MEFHBELZOLOLTFESIN
TLES, =7 Ui —BEET & SO EERD
WROIITTH 3.

(a) FEATIEOIE & AMIAYEM kD LT

ST, LERDOXSENE S DN BT iz
BEST &, MAETEDLHLRIET baxd+hig
FODTHB., Lo, £0%MNTL oLk a8
HTOBORESTIETE 200, Fhicid, AlllA
PEICEIG T 2 C EMRUTH D, TEXxICHENE] OB
IKORMETH B0 5, HEIE2I1TE T OAMEICEG L1
NI S ERBRIC, BEHEIRKE D AMAY:hu-
man nature) (ZJEJG L CREE LU omn (1-
P.8-9. 2-9-10EZH). #5732, WMAREOER
Dizdicid, ARSI B,

2) =27 vH—DARE

A HEL O LB DA G A AN S TH b AR
BOWLTHS., =/ Vv H—DARBIREDESTHA
9 e,

(a) AMHDHRKER

<7 VI —DOARIAMEE, AR ORI IZER
(T#ES) (motivation) FEFROENITHD, BKER
BILH D, CHIDOTEET X RZCKROMENE & ik
HEETH B,

1. #ckobsElk:
NEDHKRITZ R TCOEBERREITI LTNE EAS,
Man’s needs are organized in a series of levels-a
hierarchy of importance. (3 -P.6), “OEBEZROA
BERRIG SEROMIC A LS (1-PP.36~39. 2 -41~

5EBM. 3-PP.8~12),

(18 )

a sk (physiological needs)

CHUTE T #E (the lowest level) o#kskta 2, 4+
BHCKICII KL, RE, WD), {EiGomkk, K
2D & DHID KRB 5.

b Aok (safety needs)

ZAYRB UK X D i Th 5. Thici,
JEBADL LR MR S L& T 1 E NS RKTH 5.
*L2A8CK (social needs)

TR/ PMRICR, Zatkcko Birnick 28ckTth b,
15 A S OYENCHE (belonging) L7z &0 58K,
SRSk (association) DARK, gD S OZA (accept-
ance by his fellows) #3248k, 7k (giving and
receiving friendship and love) D&k Tdh 5,

d HERICK (ego needs)

INRHASHHKRO Eficd 3, chid=fldb 3.

i. HEL (self-esteem) B4 248D

H{Z (self-confidence), ¥hi7 A ¥ (independence).
i Es 58 (achievement), HE/1{}3E (competense),
Al (knowledge) ~DOHRTH 2.

. ZPf (reputation) (4 2 4 o,
iz (status), 7&%3ZH (recognition), II°24 73 ZF{fl
(appreciation), 244k (respect) ZA{f}fzl &N
hkTcHhs,

[l adeBlfiek (self-fulfillment needs)

[Metic, ANoBckEEEoWhEmE LTlek
PLOHRK Eb S ~xbDhH E,.] finally, - a cap-
stone, as it were, on the hierarchy of men’s needs -

Cc

e

there are what we may call the needs for self-fulfill-
ment. (3-P.11), [ZHZHCOEERNEEBI LI
WEWSEKR, HOEZE kg cEnd #ek, -
EBEVERT AEN THD -0 EVH KRR TH 3.

These are the needs for realizing one’s own potentia}-
lities, continued self-development, for being creativi. )
in the broadest sense of that term. [3-P.11],

2. FoRoRkER:

HRIZEFLD L 3 ICE UL FR=FARE b > TV
573, EHIT, RRTCACKRDFEE— L D 5T OCRCR D il
AR 05 BROBENEM S 5, (EBR—>THROK
OfkEENS 5, TAMRFCkT 28 TcHh, —20D
WRBHRENZ E>FOHRBT NS, TDBEIT
WMETHE, EhoHETE,] Man is a wanting
animal - as soon as one of his needs is satisfied, another
appears in its place. It
continues from birth to death. [ZE7 5%8 % TR &
WIRLFETHS. MRS BICKEBAROHTOE

This process is unending.



R—=EBRICBT 2ERTH B, FRFcROBEOSIZ
WRicH 205 TH 5. The supply of such oppor-
tunities-unlike the supply of money - is unlimited. (3 -
P.45). D& BHCROBKEIEIC DWW T EE LG
MR S sokiz 28H L1372 5750 ] A satisfied
need is not a motivator of behavior! &3 &Th
% (3-P.9). chid=7 vH—HESERBRNTE L
200, EEUEREZLOFETH L, ChidBEFICK
SIRRESZ 5. HoRBEAER D & BIKICH - T
RIEHTOL TEMBRUTHY, REEEHNEDFRDIN
REBATOEDER>TEEL2XD BT EHBNRETH
5. TTICHE SR LTEA# LT, b
BPHEBERTTACLICREOTEE LS INET
H5. HERIIZOEELEXTEDS > TOAHREEE
SN EBHELL OERELD DRSS 3 L,
G CICH R SRz LT B4 o T bt A
)Bﬁﬁm%&ﬁm.v7vﬁ—®tﬁmﬁﬁm6b#5

.......

.......

THb., ChREERCETH 2.

BHREFRO LR DOkl (B Ek: & fkiEkk) itk -
TAHAMEOREHESTE L, BEZOHETHS [A
HAMEICIEIS Ukt 3 0] ~ofsdtb 52 ohic e
Licis s, §isbb, HROBEICENT, 2R
BEBRE LicnEhani ok (chrzoAogs
53) 2D, ZOHETEROREEZS 2L, L
b, ZOWRAREDREDELE N & THRALDR
TSI D KD ICT 2 EREED [L£430] @
HEONALE S,

Lird, LELO#FHRD S biksmsiks o Eogek
RBEZTZO6DIHNT (at work) HEINZ0
THHP6, &3] ik TczhitEEicAh

BPRTIE SO, 1ok, [L4E45L 0] BEELO
3, BEEIIHEO-LEEOR 0 O EE Ok 2
%52 % (provide with) ¢ L3 TR ODOTH EIE 3
HESHMRH 5 (for himself) HE4152 L5 icT 3
ARIZODTHY, EEFIBUCZ DL (conditions)
EHMTBCEULDLTERNL, THEHTEC EHWN
EILDTHS., (3-P.13),

(b) YHEFODRE

LD & 578 ARMSCRIEARE 12 <2 v — DAL
D—HTH5., WIRESIL, 20/ 0 fE & Y B
(Theory Y) & LTRLTWA, YEmDOESHERER
DEDEEBDTHS, (1-P.47. 2 -53~54H)

() (=7 vi— BEERD X 575 HekikRin b IiE

(assumptions) TH 5 & L, ZDMDHERE (some

(19)

H B L Bl

others) ZYMH&E LTRLTWVADTH 255,

27 VA —-DOAMBEYERICEESS, 3308
RERROEDODEMIRETHE, bbAA,

Y PG DB RGE IR AR S MBR TR, B
HILPEE S 5T 3.)

......................

.......

MO ETH B, LEDARIZARMNCIREZT%
55 bDTIRIEV., £ (ChRBEESHMT
E3) RET, BEFTREBELEDBRES 72
O (HREMCRBERTT 2 X512 0), SloFRE
155 (TXNEZZOBBETERT LS &4 3).

.............

AONIMMCL>TEE 3. 20X HHHMDS
5L bEERLD, TUbLHEROHKKEAD
SEEWOR DR 1R B BSER D 13 75 Sk B A
DOEEICEENTS 26DTH 3.

......................
.......................

................

CEERWBELHICIBEDTH A, TR, F
ILORXRI, BEZRD D &5 E3—BIcEE Fo
FETH-T, AHAMICEZ bDTIRIT,

......................
.......................

.......................

......................

6. HROEEHSORI TR, LEDO AR DN

RN A D3 UAER S AT,

PEBSYHR/OLETH B, chid, 2¥D=-ic
FEVoNETHAS,

a (EE1d4s%xFEp0)=%H 32100
i, NHB#EATHC S 24260 TH3,

b (Liged3%FLnT)=HECHS T2C
EVBTENFHAENCEHL bOTHD, ZOMY
OREERMMcE-TxF 3,

¢ (EFE5L6EFTLHT)=EBEENT ARSI
DOAHENEEIL S - TWHE, FaEASATH
7,

SolcEEDrE, [AMEHRNITHE S 2D0D
GHld, BECME I3 ETHY, TORMEITHM
THMICEZ L ETHY, FHTTAROEBEEN
BFEREREHTES] Snoc ki, fAick
i, COFEZFE, OV SEHMEDOBEICE -



A g & Bl

THEMRGOER ERT S 0S5 C EicE o,
() XEFROIE

27 VA —BYERICIB IR TV EXER EDNT
CATHCSH, X<y vI—BEELTVS [FE
AR =T HEBIC & B DR L] ORRICHS &
%%~ & {55 (assumptions) TH 5. TDRERE2ED
LB TH3D (1-PP.33~35. 2-38~40EHB).

1. PETEOARIZASRENICRERTEE SV TENE
EEEL XS &9 5.
ANEHRBBEZRTES SO VI RENDH 605,
1 5 WM B AR T A ICEY R B IR S BT

2.

DICidsRE L Laa LR TEL SRIRIE 510,

3. WD AHITHESINEHETFA, HiEZOEEL
t2hiD, BT OHLES T, BICKD BEETHK
T B

COXHET, 1&3LRMLCEEEKRLTE,
$ER, XEEHROER TARRBAERE S ObhE S0k
SEERIC X 244 - % L hud@» s oTd
51 L0 Eicin s,

(B8) <7 vA—OREE

<) UH DV S EATEILE £ ORI E 18 B ARIED
FHIZEZOE B TH B, WREEZOXSBER
AITICE - e A E SR B, E IR
BHEOWBEANDICEZ TS, JEROHMEEEDRE

W NEETAEORFE TR TE 5 K ) ICEk#-
S DATHCEMREEOMRBE THL T LiTlis, [#E
BHHEOTEBERBEDO—2OREEORKNBEEEERT 5 X
Sic Ao hEimtdscETH5. ] (1-P.38].
M OmBEAND thh 2142 c&ThHD, AR
L B RGT )  TRHBIC RN < X 5 84tk e 2
{BHCETHs.] (3-P.39).

O EIWEZ T oTT, HEROEEFEPRIK
A & ARE AR LIRSS 50T £iCii b,
zh o, AR DEEARIBONSTHS. HIE
It 5B B AR T 5 oI IIBETH D, B
HHABE LN E XRAEEIFER TSRS
Thb.

PEROHETHRDBETEICK ZREHRERHDL R
W %15 C T XD - 7-BEIE, 2N 5AANM
AEAEAELTOILETHLE0D T LTS, ()

(b) ke TR E ~OHH
1. AHEgs b~ ot
2/ L H—hsihiET %1% (management by force)
ot LTS 28—z, Whid ARkt~ OHt
HTH D, BITREF T %Pk - FiETAS
Kalts LIcBdk - T &, $8bbh, [Hilibmstl

“commodity theroy of labor” Td 5. M¥ETHI< Al

EEHOREICOVTOHH, REBRORLORBIC

SNTOEDONS & AZEANEBOTH S LRI
BHTHHAD.

(a) BEH OB

27 U =R EEOREEZDEFDLIICATN A,
MEEFEORE, Th2EYT 2580 BEEERT 5
CEThD, CCTREEZELR Yy THOTHRETES
iy, BEHEOBBGRAROBESERTELTHS.
21T, HAORKICBI A0 B EIIHHICERT
%7, T E ARAFSESTEELRET 5L
EThB, chMnbED FEEE THY, BEFRZ
DEEAERT 2 HICE DN TVEDTHS. ] (3-
PP.33~34). 3% OREIHGEEEERT 2L
ThHb, THbb, MEEEEURELTHEERSC
LThHb.] (3-P.39). COXSNEREHEREOESRR
AR EESEEEETH S EEI TS C & &R
EP

L L, e LmonbiE AREEDIEGITILD
~ETHD, FhpbELLE, REHZORBII LD
GRS 2 7bic, ARZTER (commodity) &
132 FlezOHRNBIESS X5 LIggidis
St Ei e, ARTFRICHESNT, AHOBER

(20)

W EE L LS ICGERETE &V MUTH » 12,
F Aol S I THERE & A & 2 XA LIS - 7

COEZFE=I VH—RIEET 508, TOLIE,
ZOXSBEZTRBBHEVHRNIIP 21T EITKDT
" 3. “Unfortunately, for management at any rate, it
did not work too well.” (3-P.34). AllJi3#hicd &
SieH L L BREHEOELICHED bDOTREDL - /.
(3-P.34),

2. MmlEEEOTSE LBUE

HEERMREOBHRICH LITER ﬁi%%i’ﬁ%‘&?‘i
LN SIE, BELIE# TP 5. “Well, il
people won’t be docile, we’ll make them” (3 -P.35)
<hV, [#dh, GriEspmed, €3LT
{4 k. ] “Be strong, be tough, break down resi-
stance and antagonism, and get the job done that way.”
(3-P.35) TH5. =LTZOHEL (trick] BEKHED
BRASATHNSTCLETH .

T, cOLHUuEEws VA—DHEG T SHEES,
Zn A7 (it does not work) 6 TH 5.

3. EZHFROMH

MEMEE BRI - fo & L DI, MR
RETVEROREEZY UH—RVS. DEFEITNS
T4 — 23 @ fiisE ] “frustration-aggression  hypo-



thesis” 2= VA—REMAT A, b5, AMITHE
SOFROE R N5 EFGE - BT 5 DOk
fg « FIARIY - LRI AINOIUBTdH 5. 4T IE A<
L& 0w AT A— R, R A—Y A,

gk, MERLE. ThHR, BIENOARUEDREL

- MiETH S,
e R RNEEAOioRECE LT VT—E
WS, s, AlABERLL &L ET5EA

i3, EBENHLETH S, THREKRMCHROBENE

2w 4 2. ] “So, attempting to make people be docile,
I believe, is an unrealistic approach. It is a philosophy
that fundamentally will not work.” (3-P.36],
(c) BEFEmIVEE~DHH
<7 LA — R ENRESEAR T AL L
bic, h &GO RBEERETF (philosophy of pater-
~galism) &MEhA 45, BREXELFIE, HER
i[ﬂ?ﬁ“é:% fodiciy, FFREFRBELLIANLD
R H I BT HIUIIER RIS RS & EH» 5 %
&fat LS THAH L) OMBREEETFTH 5.
“Be good. If you're good, people out of loyalty and
gratitude will do what you want them to do.” (3-
P.37) CZitidkRELT, BEZLE (docility) 78
RDOENTA, 1215, £OBER LEEEE TR
HEEXHROBALIRLZ2OTHS, MEERTIE [BL
LS xE5] olex LT, BEERTIEREETESN
BERMUCIRES CEitk-T (BRTRENTHSC
Eitk-T) NEED [BEAALE] 2H X2ET5
OTHD, HEEHIT MMEFE DOH»e 5] “If they
wor’t, make them do it” THh A0 LT, BEEERE
<l [EAEENIEI THA S ] “Be good to them and
they will do what you want them to.” TH 5.
xT, COBEEEXEFHEDL ST RN - 2. “Unfor-
nately, this philosophy has not worked too well
“either” (3-P.37). £HMAE, 7, WLbiZPMRA
HOWRERTH S, Mr5A5EFTETIELNELD
DTHY, [bosbod] LIWRMMENITNE
TR L B, i, ARNIZEIC & - TEG
Db -k bBHLIDT 20T, &LA, I
MLEEISNEETE2EDTHS
(b) ThHEF 38 & BEF FOZA~ DY
Eio=ooETROZ (compromise) &6 5.
oA hicEEhcbDEBbbha, ERET2D
FHAMBIH UISp > b bFEA NI NDDTHS, T
OEBIE [T b, LhdAFThh, {EERITE,
LT HT %fE%W DHEEDP S LTHYROESR LM
maE4E252 X, GaEmil LT sind, Mmddb

(21)

HEE LB

N, HEHRo—HENLTEN,GIRNTIIRZSRN] &
WHBEZHTHA.

XT, COTWELEMME Y, Fofhid, bEb
DI N OO MO IS S TH D,

(e) Jrama K

27 V-3 ERoX I icEEFELBEERETHE
DEHEAF 3 2OREFELREHRICDVT, VT
NbEFRE LEHHT 20 TH 5H, £ DOIEHELDIE,
BERLE (docility) ZRpHBCEICHDET S, it
¥EN Moz siciid] it bhidFE
HEGER S NIZODOTH S, ZORDICE TBEHK
L] MMBETHY, £#n%i550ICmEeERITHE
CE-T [BERLLZEE] OTHY, BEFHRRI
[BEBLIBBEICLETS] OTHE, Ebhl
[BLLE] ZRD2ZOHMIRAN - LD FDTH
A, ThRANAMEOEZEICE ESDTHS. AL
bEbEBERLLEROEDTHS. “Quite frankly,
I do not believe that people will ever do what they
are told.” [3-P.38). MidbER LS TEBLEEL

ﬂﬁﬁ%@#ﬁi&ﬂﬂﬁbf&?@bﬁﬁ@%%

bic&mﬁéf£55&w5

(f) HEZMIRIDONE
Aﬁ@%&ﬁbé%ﬁ&7%“ﬁfﬁﬁwﬁféé&
WIHBEIL LT, =7 LH—IE, £OXSITETEEDLH
AAIET L, £D0ICHFME] (voluntary coopera-
tion) ZRDEINALNTHLLETEHICE -fcLBdb
A, thiEIcEAS EBEBICEAS L, EEML [BE
L&) ZRM B CEARBIRANCGE->TNADTH
v, NEAEARE -THWAOTHD, £NYAICTE
HEFRLEARFELFOF R OB D TH S,
LA, [BELLRW] C&ZEFHREELT, 200
BRI INCE(LI R E 2/ EFETHLE
RTH2LETE5LDTHE, BELLL ZEEHEET
AX0Y, BERLLROLOBEETHSZAMODNEE
R Clnd 2 e D&M ET 2 C L CEREE
DEBETHY, TOHFFERTCLICL>TTERE

FOZhRIGERINFFS NG T LT 5. (k58)
2 & X M
1. D. McGregor: The Human Side of Enterprise,
1660.

2. EiEERTAR, 430 AMofim, 16660,
W. G. Bennis and E. H. Schein: Leadership and
Motivation - Essays of Douglas McGregor
-, 1966.
AL ¥ L H—OF (19645F10A130) # MIT olEfEds
FEOBHCLDFEES R e IV A —DRIETHES,



